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District Goals 2021-2022

1. Close the reading achievement gap in elementary school.
By June of 2022, reduce the number of K-3 struggling readers in RTI by 20% as

measured by the Oral Reading Fluency (1st-3rd grades) or Nonsense Word
Fluency (kindergarten) and exiting RTI students. The 20% reduction is based on
the initial baseline RTI reading benchmark.

2. Improve School-Community Engagement
Coordinate community engagement opportunities in each of the following
areas: academic, facilities, services, and team building/competition.

3. Create a three year Strategic Plan
Work with various stakeholders to design a vision for the District.

Create District goals and objectives and the action plan necessary to
accomplish them.

4. Research and investigate new scheduling options for K-12 students.
Visit other Districts with other scheduling options. Creating more flexibility
in the schedule to meet all student needs. Create a scheduling committee
to evaluate and explore other scheduling possibilities.




